
     Slough SACRE DRAFT action plan April 2017-March 2018
Aim Actions Timescales People Responsible Cost Summer 2017 Autumn 

2017
Spring 
2018

1. Fill membership 
vacancies

End March 2018 SACRE Chair
SACRE Clerk

2. SACRE members 
attend termly SACRE 
meetings (3 per year) 
and, when possible, 
teacher termly 
network meetings 
and training events 
e.g. annual SACRE 
conference

Termly SACRE 
meetings:
Summer 2017
Autumn  2017  
Spring 2018

Termly teacher 
network meetings
Occasional training 
events 

SACRE Chair/SACRE 
Adviser
SACRE members
SACRE Clerk

SACRE Adviser to 
prepare and attend x3 
SACRE meetings a year 
@ £475 per term 
  
SACRE Clerk to 
administer each 
meeting 

 

Mtg 15 June  
2017

Mtg 8 
November 
2017

Mtg 7 
March
2018

3. Produce annual 
SACRE Report

Autumn Term 2017 SACRE Adviser and 
clerk

SACRE Adviser x1 day 
@£475
(Jo Fageant in 2017)

Bring 
draft to 
November 
2017 
meeting

Presented 
at Spring 
2018 mtg 

4. Review the action 
plan at each meeting 
and update for next 
year

At each SACRE 
meeting

SACRE Adviser  and 
SACRE

SACRE Adviser time 
included in A2 above

A. CORE BUSINESS

To be a supportive 
and proactive SACRE 
enjoying full and 
well-informed 
membership.

5. ~Subscribe to 
NASACRE

~ Representation at 
annual NASACRE 
conference, 
NASACRE AGM 

Ongoing SACRE members
SACRE Adviser to 
organise with other 
Berkshire RE advisers
(Jan Lever, Brian 
Crisell, Alison Harris, 
David Rees and Anne 
Andrews)

Subscription £105 (tbc)

NASACRE Conference 
and AGM 
SACRE members’ 
tickets and travel £200 
?? tbc

SACRE Adviser time to 
attend NASACRE 
conference x1 day 

Representative 
to attend 
NASACRE 
conference  
2017.



Pan-Berkshire Hub 6. Consolidate and 
develop the Pan-
Berkshire SACRE 
Hub.
Primary task 2017-18 
is to review/revise 
pan-Berkshire agreed 
syllabus

See agreed syllabus 
review action plan

SACRE members
SACRE adviser
6 Chairs from all 
Berkshire SACREs

ALL HUB MANAGER 
TIME FUNDED JOINTLY 
ACROSS THE 6 SACRES

£1700 from 
Wokingham

£10,200 total from all 
6 SACREs

Work to include:
3 Hub meetings, one 
per term

Pan-Berkshire SACRE 
conference, prep and 
lead 

(Slough SACRE also 
funds x4 delegate 
places for its SACRE 
£140  
plus more if more 
attend ..allow 
additional funding for 
extra places?

Leading the agreed 
syllabus review and 
revision

Conference to 
be planned by 
Hub for 
Autumn term 
2017
Thursday 28 
September 6-
8.30pm 
Holiday Inn, 
Winnersh 
Triangle



Revised syllabus 
launch event Summer 
2018..plan, and lead
(funded in financial 
year 2018-19)

1. Provide a termly 
primary RE 
network meeting 
for Slough 
teachers, 4-5.30 
hosted by 
schools. SACRE 
members 
welcome.

Autumn term 2017:
date tba
Venue: 
4-5.30pm

Spring term 2018:
February 2018 date 
tba
Venue: 
4-5.30pm

(Summer 2018
May date tba)

Led by Jan Lever 
Education 
Consultancy
And SACRE members 
if possible

Costs £250 per 
meeting 

Report to 
SACRE 

  
2. Subject Leader 
Training x1 half-day 
sessions

Date tba
1-4pm
Venue:tbc

1 day adviser time @ 
£475 a day..

 

B. To support teachers 
of RE to continually 
improve RE learning 
in their schools and 

C. To support the 
implementation of  
the revised 
Berkshire Agreed 
Syllabus for RE 


